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COACHING SERVICES

We provide one-on-one, customized coaching @
services to help leaders and employees
develop their skills and achieve their goals. LEADERSHIP ASSESSMENT

We conduct a listening tour
with your direct reports,
colleagues and manager to
gain a baseline understanding
of your leadership style and
approach.

STRATEGIC GOAL
ALIGNMENT

Using data from the leadership

assessment and your input, we

develop 3-4 strategic goals for
you to focus on.
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At Glenn Diversity, we understand the importance of having a g
clear path and vision of what success looks like to you
professionally. Our coaching services can assist leaders and
employees who are ready to plot the course and effectively
work towards their professional goals.

MONTHLY MEETINGS

We will meet twice a month for

Jackie Glenn, CEO and Founder of Glenn Diversity Inclusion 30-60 minutes to discuss your
& HR Solutions, will serve as your coach. Together, she will progress towards your goals,
help you identify your strengths as a leader and contributor to and also how to work through
the organization, pinpoint 3-4 strategic goals to work towards, any potential challenges.

and mentor you through your implementation plan.

Our coaching engagements are a six-month commitment.

If you are ready to get started, please contact us today at
jackie@glenndiversitysolutions.com to schedule a consultation.
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